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n:uu?un1:{nnr:nrruf, (fnowteOge Management Process)

TI-<\.->-

s z fi t1 # di"l s i't fl * a z a x u t ni a ti xI a

t-t<-2

q, mtx'ttfrutz u rtulilati'tt|t
2. n156?',r{uarttA'tnu1a,l1}J5

((nowledge C,eation aqd A( quii t,on )

t1
-\-z

3 nrtq-6, F,11ilfl#rtl urr rr (Knowtedge organization)

,i
1 . n1f L r{ n'l'r}Jt

(Knowledge ldentr{ication)

tt<-->-

o
7. nret?ru{ {t earningi

W

n't $ t a r a i x t'l'in t uI d, i'n ui aI ti

ft{_L

4 nrrrl:l rra rra: nfun:'orn',r-r ;:i'

(Knowledge Codification and Refinement)

II

5. nretdrfi',:nrrl{ (Knowtedge Access)

n_ll-=__-7-

,.16. nr*rrilflu rta ntrlff suarx{ lKno*teoge Sharing)
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n:uu?un1:{onr:naruf (Knowl.edge Management)

u{lun:vurunr:fitvdrutri'rfrort'ruurn1:?o{n1'r}ri raSonr:q-nnr:nruYfiovrfrerdunru"[u
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6 dv v 4
O.iFlfl: l.Jyl{14}.lfl 6.r, TUAOU nO
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6n. fl1:Q-oF)?uflri'rflu:vlu t{Junr:rrrTrr:rairlnrrtti rfiorprisuliol;iryYunr:rfil!-!
vtd,o

n? ru 50 d'l.i LtJu:sul Luo ur nr m

<. nr:t]:sr:a unyn#un:ornrui rtiu rjirl r{tl uul ronar:1#r{Julrfl :fi 1u ldntsr
d u X 6v . 

u i v d

rn a : rYu rJ iu ri :.: rfl orar"l#alu : ai!o
Y 4 u dt o q Yq Y I Y da. nr:t{rdlnruf tuunr:vfrlri([rinrufrdrfi.:nruifi6'olnr:16'iruuavayqrn rdu
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fl :vu?u n1:u3ur:o'q nr:n r: rrj6 gurrdar (Cha n ge Ma na gement process)

nr:undooreJrrEJ

ruasnr:1#:rofa

(Recognition and Reward)

n:eux}6n15
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ltdgloio,rSJo

(Process & Tools)

n1:6{Od't: nr:r oE uaJ nt:llac
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(Transition and Behavior)
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(Learning)
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n:vu?u n'r:u3ur:o-o nr:nr:rd6slu urda.: (cha n ge Ma na gement process)
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,l d yv a d Zn?1il: Lqunrr riuuf n orvror:rurilr rfr our, nrirrfl tarru, i6nr:, nr:il:ylfr uzuo uayilir:!:r
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o. Knowtedge is power: nrruf6ovl#r
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r1-9^l--,3 a d d | ,j - u
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en' The great end of knowledge is not knowtedge but action: aqil:Jruilatuyt1.l
rir dry ri o.: nn tr ffi ttj fi m-r n r u i u ri o d fi n r : rjrtrhJ 
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prod uct ive' fr u u"lrarir or rio-pr n r : 6 o ry'6wir1#nn u yru 
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Management Process)

n r :{or n r : n e tr itj :y n ou dr u
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j.;iotq
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u1{tonfr'?031 tatnr:6'nnr:nrrlli rm:rvr{iur.i'q'rrfrufion::lo-qnr:nlrlir]:vlrruiouoy c(o-e(d ?0{

_rl':p, 
"q*n1' r{hr6'rror "rr'?,]4.,', Touufr'oi.r uurrtr6fiu'rr.,rf, (Expticit Knowledge) uavrtJu{

fifr'ollrruanrildtruL;Eruild rar airt ruilar nr:uirfionr:rJfrri6t#r::qfir "u3ryrru/ri,rr]ar" fid'rt{"
a. nruil:varu (Network Manager) r{lurifirrourj:varurdollutrn6odrunr:o-onr:n:rli' ,- 

' - --t-';-*'d';'""" lduu rur 
u

:vu'irtilriru.:ru "l#rfionr:uantf Suuriuuflu'xfin{ri,flu rfrnna-rirlrfiomrrrn6odrulunr:riuuiuay
vvo-U

u n :v o LJ fl'l 1}.t : uulJ yt? Fl tuU!

oen. nt8n rirnu t<trrt

- Knowtedge resides in the users and not in the coltection. nnufoulufrtd tflrjodOlUU
luurarir:r:rnrrr:rf (y. Ma hot tra)

- KM is a Journey, not a destination. n1:e-an1:nrr:rir{iunr:r6uurl tlldrflla:ru
ilaruux (Warick Holder, lBM, bo Nov boom, Chiangmai)

- A l.ittl.e knowtedge that acts is worth more than much knowtedge that is id[e.
v4 d y J

nru5uIuIrfrnuournorjfl-l-frfiritrrnn.jrn.lrIi,uurnrafioqjrau 1 (Kahl.it Gibran)u ,J '" -.{,-- . -d-*- |

- Knowtedge is a key asset, but it is often tacit and private. rnuirtlu3uvriud
& w d, o q < d, a u 6 t

a 1 n 6U rrrt u o u n :t n l u 5 uJ u d l il r a n ua v riiu duvr fti u rir uq n rr a
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- Knowtedge is not what you know, but is what you do. nnr:rfh"l'rirfiu.rnr:f rrri

u{lunr:n:syr

- Successful knowtedge transfer invotes neither computers nor documents but

rather interactions between peopl'e. nr:riluiloonrrliarrSol6'[rit'ri16o.:rfiurrilnrolfi'lrnoivio
U

to fl ar: rrri r{lu ri oI r oIrJ fl a-lr,i'uii: yu'j x n u (Ma s o n & M itroff, oc(e,6n)

- Shift from error avoidance to error detection and correction oltrJduuQlnfll:
u a' n 16 u r rn u fr q vr a r o trl { n r : 6u ra r n r r r fr o yr a r e tta y tu#h

o<. Guufdrfi urtordr:rtnr:un"luriU9
I AM READY

| (lntegrity) = nr:lirlruodrlfifr'n6irri
A (Acumens) = triuof.:"Lolixru

M (Moral.) = fifiao::tL

R (Rel.evancy) = finr:rBuufiiavrJild'rt#viunnflarrar
E (Efficiency) = nlrri',u',rhrlliriurJ:vfrvr6nrn
A (Accountabil.ity) = nr:finltrYlfrntolrior{a{lu
D (Democracy) = fftouraynr:n:ylirfir{lurl:ymBrltsru

Y (Yie|.d) = fizualrurttufir]:vo-nduravrJfrl-Grrulouuiuzuad'tqvrd
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,:0.:od. n1:il:u rfi unu ro t rEo { n1:{q n1 :n? lsJi ua ua:d rua n r:tJ:y rfi unu ro {
ttuutj:sufiuo.:rin:nurorrio.:nr:6'nnr:rrarui yu?o o-n:surunr:o'ornr:nerui
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o-hifirao/firiotrrrrn r-firia€r b-fi:v6'ldrunar.: en-r*lu:ydufifi d-fflu:vonfidrrn

14XI?O o n:UU?Un1:OOn15n?1il: d.ivrlrou / y110u

o.o orrinr:uir.rr:rirusr"ruafinr:iln:rvlior.irlrflu:vuu,fiar.rrrrr{ioreiorlur:=oo
! ,- r a A y uAo a, un1:aqfl1:n?1il: tlI0lj:lJu!{ LUt:0{Fr?13J! rflU ryfitraerltrflnrrrL5yrsirt!unoluse{i

4 r o { 'I ' 
yAA A a -,u:00nnflt:u:141:a'luFnLa Lt.] [o:?1J:?]Jn?1il:yl:.t0H Lur!u:suu tylo [ulranonr:

rirhJt,ff kim : ru'ir oulrau rri u6 or o vl:, a, uo r fi"i6 n., # rYr,r rlr n., r urih r.J :-urJ :r

orrin r:uiur:drueir uafi nr:irn:rvil' swor ro.r
'uY tvo!

0um. ttgru,t tu Lglrtail Lu {0{fl 1:0qn1:n?1t.]:

o.b o{nn1:!3rar:eirun"rlafrnr:uaxurrioqa/nruiornuuritrhll Iosrailrvodr.i
Srornryrrurafi fi nr:"t#rinr:n#rErn6,:fiu tflifi I odrirfl u:vuruavfi rBao::u

-ornnr:riur:ei:uairuafi nr:uar.:urn'lrui/{ala
a o d, v ov il 

' 
d, 

t 
, 

n

alnuua{fl1.r'l ut0Q'rruuna{Lt [Ln[}.I[!u5yuu q1{nu

ri1.ivtl

o.6n ynnutuolrinr:l3ur:drusirua fid':ud:llunr:uff?.:14.1n?ril6oluri 1 :vd'l
tfiuut6ur (Benchmarks) rrau Best Practices trnalrin:o'u 1 fifid'nuruvndrandl

4 o a A - < ai ia-nu (u:fl'r:i4:0Ft'truu.:'tuytnaluna.:flu ) ttactrnolnn:du 1 frIa'nuruvunnrirln=u
TnEr#urfrr

- o s n n r :riyr :a:u rir I a fi nr : uar.:ur ntr I flLuil'1

rirr ursr"tri rfl u:slu uasdrrYu ranr y ndrL nu ruac flilri
nT0unal.Jvflnu

o.<arrinr:uEur:rirusiruafinr:riruyan Best practices odr.:rflu:vru 6l:ufi.:nr:
t6uu Best Practices oanil')lfluronar: uaynr:{nlirdoaqduvuEouvriri:-u (L"rron,
Learned)

- otrinr:uiur:ei:usirlafi nr:o-q?irrr:a1:nrrri
<' a .i ,-

rfr orzuuur: [uurruSo.r usiu-llriufl u:v!u tn:ournri']fi
l4r

o.m o rrinr:l3yr:dr udruafi uq ruril "Tacit Knowledge " r,tio nruiuayyr-nuv fi
au.i-

op, [um-rqnarn: firrfinornrJ:vaunr:niuavnr:Geruirolrusiavnu uavl#finr:rirauosr!'

Ft?13J? [[A e 11 nUUUU 6i 11?iln0{n n1 :u:14',1:fi ?Ur]1!A

orrinr:uiur:ei'lurirla uriunrunirrar Tacit

Knowledge uasrururtLn:vdulf'fi nr:riruilofl
nrtrf uritritril4rrfl u:c!! rirulr,lni fi nr:Ll:crilrlfi o
uanrrJf; uunrrtLirfl undrd ou1 urihifi :r.lurrdorou

qjruvnu / ry'pqrio' :. ( {'rirar::v6'u6r4n)
ob. rnilqinr:rJ:yrfiu

da

o { n n 1 : uiv 1 :ri x u rl t ! a vi rv a r r fi ulu u r u fi q v Fir rfr u n r :fl-rl u r n r : d'n n r : nr': r l i
U

(Knowledge Management) luotrin: Tqu16'a,nt#fian']v!u?0doiln1uluo{rin:l#uarrvaruavtpio-orr.r
- A qvX

:vuunr:d'onr:tfio lfirdorionr:druzuun'r:d'on1:nnuflrJrJfrlGtoiodrrr{Ju;ilo::].J orrinr:uiy1:ri?u
o I \ Yu v y o a - , U ,3aluaillua't{ Loo0t?1.i:yuun1:0qfl1:n?l}J5ttayLtriun.]:fi.trilu{.tuFl'{:lunr:rio'LrJil
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fir.rru Krv rfiorirrfrufl1:a-elnt:n?'ulin0,io.lrinr:l3r,:r:drusl"ruayiruax
s

6n. CKo Ltaufiil{lu rm ir:rriurario"lunr:fixr:6u1i411JouLra KM nr:6'nfru"Lou6on
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